
FM Mental Health Proposal Overview1

In the past six months, the Fayetteville-Manlius community has lost two high school students,
Jay Lu and Liam Qi, to suicide. Suicide and mental illness have been more widespread since
COVID, with many experts recommending increased awareness and treatment of mental
health2. These issues have also affected our FM community and have not been nearly
adequately addressed by the FM School District. In an informal survey3 of almost 700 students
conducted by FM student Michael OuYang in April 2022, 87.4% responded yes to “Have you felt
any form of anxiety, depression, or severe emptiness during your time at FM?”. Friends and
family of Jay Lu and Liam Qi call upon the FM Administration and Board of Education to take
effective and transparent actions now to address the mental health crisis at FM.

We ask FM to be transparent to the community about the efficacy of the mental health policies
they are implementing as a part of FM’s 2021-2024 Strategic Plan4, which we note are
summarized for the 2021-2022 school year here5. We further note that existing changes are
inadequate, and the goals in the Strategic Plan are much too vague. We ask FM instead to
establish concrete, long-term, and effective plans to care for students during the escalating
mental health crisis. These changes should be well communicated to students and families. In
fact, many students are not aware of the current mental health resources available at FM. For
example, 86.7% of respondents to the survey conducted by Michael OuYang indicated they did
not know the FM school district has family-school liaisons, and 74.7% did not know there are
psychologists available.

We hope FM will take this moment to be accountable for their mental health policies, increase
accessible resources for students in need of mental health professionals, and open
communication with the community. This document provides ideas to improve the accountability,
resources, and communication of FM mental health policies, sourced from FM high school
students, student alumni, mental health professionals, and FM High School teachers. We hope
that these ideas and discussion questions are taken seriously and with urgency.

We acknowledge FM has already implemented resources and educational programming on
mental health, and thus we focus instead on the second line of defense: what will further help
students who are already struggling with mental health issues and how can FM provide effective
resources? This is an opportunity for FM to establish itself as a leader in mental health.
We recognize that this will take time, money, and effort. It won’t be easy, it’ll take a lot of tries.
But we must push further and faster. The safety of the students is at risk.
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https://www.fmschools.org/about-us/strategic-plan/2021-22-district-annual-report/positive-school-environ
ment-2021-2022/

4 https://www.fmschools.org/about-us/strategic-plan/
3 https://spectrumlocalnews.com/nys/central-ny/education/2022/05/11/fm-mental-health-push
2 https://escholarship.org/content/qt63z3v0v3/qt63z3v0v3.pdf
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1. Accountability

Purpose:
In recent years, FM has implemented new policies to improve the mental health of students, but
it is challenging to evaluate how effective they have been for the student body. Especially with
two recent student suicides, the community feels that FM mental health policies have not been
effective enough. We believe there needs to be clear, quantitative, and transparent metrics that
allow the community to better understand the efficacy of these policies, and allow for
discussions about improvement. We also believe there is a clear need for a centralized task
force that is responsible for these efforts and can provide clear communication to and solicit
feedback from the community.

Questions:
● How can FM conduct a thorough mental health needs assessment of their student body?
● Why doesn’t FM have a subcommittee or task force devoted to the mental health needs

of the student body?
● How can we improve the education to student and parents about mental health and

suicide prevention, specifically since Jay Lu’s death?

Ideas to Discuss:
1. Official, anonymous mental health needs assessment of the student body

a. Must be anonymous — in addition to/separate from BIMAS-26 (Behavior
Intervention Monitoring Assessment System)— focusing on mental health of the
student population

i. Due to mandated reporting, the needs assessment need not directly ask
about suicidal ideations, but should focus on characterizing the mental
health needs and challenges of the student body, while also soliciting
feedback on specific FM policies to address mental health.

ii. Although BIMAS-2 has its merits, it doesn’t ask questions that ascertain
the reasons behind student responses or why students might feel a
certain way7

7 Fact sheet MTSS, data-based decision making & the BIMAS-2. (n.d.). Retrieved November 26, 2022,
from
https://www.schoolhouseeducationalservices.com/wp-content/uploads/2019/11/2.-BIMAS-2-FACT-SHEET
S.pdf

6 Kristineb.jarosz. (2022, November 22). District offering behavioral health screening for grades 7-12.
Fayetteville-Manlius Schools. Retrieved November 26, 2022, from
https://www.fmschools.org/district-offering-behavioral-health-screening-for-grades-7-12/
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b. Third party experts, trusted by the district, who can help draft unbiased questions
and can potentially can help administer the survey

c. The results of the needs assessment should be requestable by parents and
community members to provide greater transparency regarding the needs of the
student body, while also providing the community with an opportunity to see how
overall mental health improves over time. Transparent results would also help
parents have conversations with their children about mental health.

d. The needs assessment should be conducted periodically and consistently to
reevaluate student needs, monitor progress, and solicit feedback, eg. once a
semester

2. Centralized task force consisting of mental health professionals, staff, and student
representatives

a. Student mental health is an important issue to the FM community and is one that
will require sustained attention and input from all aspects of the FM community.
Having a task force that is dedicated to student mental health needs will allow for
a more streamlined way for students to provide feedback and for new mental
health initiatives to be released.

b. Students need to know exactly who to turn to for mental health help8

c. While academic counselors play a large role in student mental health, they
cannot be expected to evaluate and address the mental health needs of
hundreds of students, while also providing academic guidance. A specific task
force dedicated to addressing concerns regarding student mental health will
allow academic counselors to focus on providing academic guidance, while
ensuring that the mental health needs of the FM community are prioritized.

i. Students need to be able to turn to dedicated professionals that specialize
in mental health counseling

ii. Students will open up more when they know their mental health counselor
do not oversee their academics and college admissions This body is
responsible for creating policies, goals, and timelines, as well as
communicating their efforts to the community

8 Buchholz, B., Aylward, S., McKenzie, S., & Corrigan, P. (2015, September 21). Should youth disclose
their mental health challenges? perspectives from students, parents, and School Professionals. Journal of
Public Mental Health. Retrieved November 26, 2022, from
https://www.emerald.com/insight/content/doi/10.1108/JPMH-03-2015-0008/full/html



2. Beyond prevention: Interventions

Purpose:
What can FM do to improve the quality and accessibility of mental health services available to
students at the treatment and support level9? We think FM can and should make mental health
services more accessible to at-risk students. This can take many shapes, but research has
shown that by providing mental health services on-site, considerable barriers can be removed
for students who might be hesitant to seek out help.10,11,12,13,14 Providing a mental health clinic at
school (perhaps as telehealth services) reduces the burden of seeking help, destigmatizes
mental illness, and reduces the amount of missed instruction time.3,6,15

We understand that Dr. Tice has released a statement explaining the logistical difficulties
(funding, transportation, location, administrative oversight) in establishing a mental health clinic.
We are interested in reopening this conversation, especially in light of Jamesville-Dewitt’s efforts
towards opening a second mental health clinic at their schools.16 What needs to be offered that
is beyond the purview of FM’s current counseling services and William DeSantis’ programming
– given that these are great preventative measures, but do not provide the expert care
necessary for students who are already struggling with mental health issues?

Ideas to discuss:
1. Can we dialogue with JD regarding their recent mental health policies and the mental

health clinic there? How did they implement it, what lessons can we learn from their
experience, and how is it going?

16St. Meran, I. (2022, October 13). J-D district to add second mental health clinic. LocalSYR.
https://www.localsyr.com/news/local-news/jamesville-dewitt-district-to-add-second-in-school-mental-health-clinic/

15Jamesville-DeWitt Central School District. (2022, October 6). J-D High School to host in-school mental health clinic.
Jamesville-Dewitt Central School District. https://www.jamesvilledewitt.org/j-d-high-school-to-host-in-school-mental-health-clinic/

14New York State Office of Mental Health. (2018). School and mental health partnerships: Improving school and community
outcomes for children and adolescents with emotional and behavioral challenges.
https://omh.ny.gov/omhweb/childservice/docs/school-based-mhservices.pdf

13Richter, A., Sjunnestrand, M., Romare Strandh, M., & Hasson, H. (2022). Implementing School-Based Mental Health Services: A
Scoping Review of the Literature Summarizing the Factors That Affect Implementation. International Journal of Environmental
Research and Public Health, 19(6). https://doi.org/10.3390/ijerph19063489

12Swick, D., & Powers, J. D. (2018). Increasing Access to Care by Delivering Mental Health Services in Schools: The School-Based
Support Program. School Community Journal, 28(1), 129–144. https://files.eric.ed.gov/fulltext/EJ1184769.pdf

11Hoover, S., & Bostic, J. (2021). Schools As a Vital Component of the Child and Adolescent Mental Health System. Psychiatric
Services, 72(1), 37–48. https://doi.org/10.1176/appi.ps.201900575

10Hoover, S., Lever, N., Sachdev, N., Bravo, N., Schlitt, J., Acosta Price, O., Sheriff, L., & Cashman, J. (2019). Advancing
comprehensive school mental health: Guidance from the field. National Center for School Mental Health. University of Maryland
School of Medicine.
https://www.schoolmentalhealth.org/media/SOM/Microsites/NCSMH/Documents/Bainum/Advancing-CSMHS_September-2019.pdf

9Treatment and support level refers to tier 3 of the multi-tiered system of support (see footnote 3)
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a. A starting point could be Tracy Menapace, Director of Pupil Personnel Services
at JD. She was the liaison for setting up JD’s mental health clinic with Helio
Health.

2. What do we need to create a dedicated space for mental health services as well?

a. We understand there will be a House 3 to house a larger cafeteria. We think this
is a great idea. Can we learn from this?

b. If funding is the problem, can we start a fundraiser? $23,000 was raised by Jay
Lu’s mom after Jay’s death.

c. If space truly cannot be found, despite our amazing 98.9 million dollar budget,
can a virtual telehealth space be created?

3. Can our existing resources truly accommodate the growing need for accessible expert
mental health services?

a. Dialogue with FM’s current counselors, school psychologists, social workers, and
home school liaisons. What does their every day look like? What is the
recommended number of mental health professionals for a given number of
students1718?

b. How can we support the great work that Dr. Carman does?

c. What exactly are the services provided by the ACCESS – Coordinated Care
Services telephone helpline? For the large part, students are not aware of this
service. What has been done to raise awareness of its existence? How can the
telephone helpline be extended to provide longer-term psychological services?

4. Can we ask the amazing hospitals in Syracuse and Onondaga County to see how they
can provide resources?19

a. We have many supportive doctors in the FM community that we can ask for
contacts, including Liam Qi’s mom.

5. Can we set up a mental health model similar to a nurse/triage system?

a. What is required for students to trust a mental health “nurse”?

19 Thakur, A. (2020, December). Mental health in high school students at the time of COVID-19: A
student's perspective. Journal of the American Academy of Child and Adolescent Psychiatry. Retrieved
November 26, 2022, from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7448765/
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3. Communication

Purpose:
The impacts of these back to back tragedies touches every single member of the larger FM
community, and we believe that clear communication is critical to working together towards
healing in a transparent and effective manner. After the suicide of Jay Lu, the FM administration
took steps to attempt to prevent the same tragedy from happening. Ultimately, there continues
to be cynicism and distrust between the FM community (students, parents, teachers, alumni)
and the administration regarding if enough is being done to prevent future suicides. We are
advocating for increased transparency on policy changes and action taken by the administration
through vehicles such as community wide forums to build trust

Furthermore, we believe that it is crucial that these policies draw input from members of the
larger FM community, and especially those most affected by this. We must foster a community
founded on collaborative decision-making with solutions that include the feedback and voices of
students, parents, teachers, and alumni.

Ideas to Discuss:
1. Community-wide forums

a. FM had an open forum on safety and security in 201820. The school held two
forums where there was back and forth conversation with community members
regarding the superintendent’s safety plan, where the administration was open to
change and were able to show their reasoning for the plan itself. Similar forums
should be held on mental health as it is as pressing of an issue, if not more
pressing.

2. Repeated announcements

a. Teachers can announce right before class to students, briefly checking in on
them. This helps develop positive relationships between teachers and students
and creates trust.21

3. Make current available resources known

21 Lodi, E., Perrella, L., Lepri, G. L., Scarpa, M. L., & Patrizi, P. (2021, December 23). Use of restorative
justice and restorative practices at school: A systematic literature review. MDPI. Retrieved November 25,
2022, from https://www.mdpi.com/1660-4601/19/1/96

20 District provides safety and security updates to community. Fayetteville-Manlius Schools. (2018, June
5). Retrieved November 25, 2022, from
https://www.fmschools.org/district-provides-safety-and-security-updates-to-community/
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a. The mental health resources that were added since the death of Jay Lu have not
been communicated well enough to the student body. Mentioning the resources
one time during the assembly during the first week of school is clearly not enough
communication. Students need to know the changes being made and where to
find these newly added mental health resources.

i. According to a survey taken by Michael OuYang in April of 2022 to the
student body,

1. 74.7% of 669 responses didn’t know that there were Psychologists
in the district

2. 86.7% of 669 responses didn’t know that there were
Family-School Liaisons were in the district

4. Centralized website – with resources available

a. Another way to increase transparency is to have one webpage link within the
school district homepage that should contain easy access to current mental
health policies and letters/messages that were sent out to students and/or
parents as well as resources and helplines.


